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HUMAY RESOURCES PROGRAM

Grouo Msoting 2 Mepagement Peinclples end Frohlems
Pore 4 17 Fobuunxy 1934

T,

Points_poted hore

Hoed for clserer definitions of responsibilities

Greater dolegation of responsibility with gommensurate auvthorliy
Veed £ov under-study policy for each supervisory position

The mesning cf rotatlon,- policy and procedures

Planning,- especlally with voference to personnol cheuges
Shanghediing militery and operational personnel for training posltions

Now that wo ave reasonably chaken down organizationally, to lick the
problem of inadequately trained porsonsel.

Coordination with oui-of-toum sotivitices
Our contribution to operational doctrine: ©.0.8
The sales aspech of training.
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